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The US Green Building Council approved the workshop Greening Your Firm Boot Camp for 8 GBCI
CE for the LEED Credential Maintenance Program. The course, which The Green Roundtable /
NEXUS has delivered for conferences, government agencies, and design and construction firms for
nearly a decade, builds your capacity to implement a sustainability strategy for your firm and for your
projects in the most cost-effective way and provides tools to enable you to implement these
strategies. The workshop has been delivered for the Greenbuild International Conference and Expo,
the AIA Convention, West Coast Green, Cascadia Green Building Council's Transformational
Lecture Series, U.S. General Services Administration and design and construction firms across the
US.
Greening Your Firm Boot Camp
Being a truly green firm is about more than just being able to deliver LEED projects. It's about
aligning overall company management and operations with the demands of integrated design and
collaborative relationships and measuring company performance as a result. Whether your firm
delivers LEED projects or not, there are proven strategies that you can use to deliver
higher-performance projects and more efficient and effective processes be a truly green firm. This
interactive workshop This course offers 8 AIA SD CEU and 8 GBCI CE.
Participants will being able to:
* Define clear, measurable self-assessment of your company's capability.
* List issues your company needs to address.
* List systems, processes and resources that your company needs to address.
* Draft a plan to address these issues, systems, processes and resources gaps.
* Convey how to align profitability, quality control, knowledge transfer, and other elements with
green project delivery to the leaders in your company.
* Understand how the Certification process may apply to you company.
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