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With all the big changes in the residential appraisal business over the past few years, starting with
the HVCC, AMCs, the 1004 MC, Dodd-Frank, the Uniform Appraisal Dataset (UAD) was, to some,
the final insult. Others took it in stride and adapted. A smaller number embraced it as the Next New
Thing, right up there with laser measures and tablets.
Appraisers are a funny lot. Conservative, resistant to change, ready to complain at the drop of a hat,
and hating anything that forces deviation from "average" or "typical." Yet most consider themselves
on the cutting edge in terms of the market, data, and analysis.
Why did the GSEs institute the UAD? Here's the answer. "To improve the quality and consistency of
appraisal data on loans delivered to the GSEs, Fannie Mae and Freddie Mac, at the direction of the
Federal Housing Finance Agency (FHFA), have developed the Uniform Appraisal Dataset (UAD),
which defines all fields required for an appraisal submission for specific appraisal forms and
standardizes definitions and responses for a key subset of fields."
The GSEs realized how subjective and non-uniform much of the description and analysis provided in
appraisals had become. Their studies indicate a concerning amount of inconsistency in the way
appraisers report seemingly unremarkable and ordinary information. 
The UAD is the result of some serious research and technological expertise into the way appraisers
report information and how systems can be created to make sure that the information is consistent.
Not incidentally, the systems have provided means by which appraiser information can be now
readily harvested.
For most non-appraisers (and for most non-residential appraisers), the change falls below the radar
of being significant. However, for residential appraisers, the UAD represents a sea change in the
way appraisals are written and the way data is entered and analyzed. 
Most appraisers are still trying to figure out the issues. 
Some appraisers are worried about the system taking all their data and putting them out of a job.
(Get used to it, this is not the first assault on the hallowed halls of appraising. There are larger things
to worry about than how to fill out forms)
Some appraisers worry about the lack of flexibility the system has due to the checklist type of entries
required for many fields. (If there were 12 "C" selections, appraisers would be complaining about not
enough gradations! I actually think that the data drop downs are well designed)
Some appraisers worry that the system will unnecessarily inhibit their ability to be "logically
inconsistent." (Yes, the system is designed to create "critical errors/hard stops" to ensure that
appraisers will correctly enter information that makes sense. The system also allows for exceptions
via explanation as necessary)
Some appraisers don't like the way their reports look. (Listen please. It's not high literature that is



being created. These are documents meant for loan transactions, not the best seller list) 
Other appraisers just seem to be worried. About anything. About everything. (We are not unique. All
professions are undergoing gut-wrenching changes, mostly having to do with dealing with
technologies and the advent of smart systems)
So, as some appraisers are complain and worry, other appraisers move forward. The future is in
understanding and utilizing technology effectively. This is just another step in that direction. This is
the principle of change, the one we hold so dear, in action. The UAD has its drawbacks but even in
its infant form, it provides many interesting possibilities to appraisers willing to take the time to
understand it.
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