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Over the course of the last two decades, we have made remarkable strides in recognizing,
accepting, understanding, diagnosing, treating, and supporting the millions of Americans who suffer
from various shades of mental health issues. The construction industry, however, is still lagging far
behind. As a result, suicide is still a significant issue among the workers who suffer in silence.
According to the CDC, more than 45,000 Americans die by suicide annually, with more than 1.2
million suicide attempts. More distressing for our industry is that for every 100,000 construction
workers, 45.3 will end up dying by suicide, 3.5 times higher than the national average.

One reason construction workers feel this level of distress is that we still do not do a good enough
job prioritizing the seriousness of mental health. Despite the progress we have made in this regard,
every construction firm and the industry overall should be doing everything possible to talk about
mental health, remove any stigmas surrounding mental health, and offer support to those who need
it.

Suicide rates are nearly four times as high with men compared with women, and more so in
blue-collar industries. Even today, in the construction industry we far too often cling to outdated
beliefs about denying our feelings and acknowledging any thoughts that might indicate “weakness.”
As such, men drastically under-report feelings of mental or emotional distress.

Which isn’t to say female construction workers don’t suffer from mental health issues. They do. It’s
just that men, who make up nearly 90% of the construction workforce, are far less likely to seek
help.

Another CDC study found the construction industry exhibits many common risk factors associated
with feelings of helplessness and loss of control including: competitive, high-pressure work
environment; high prevalence of alcohol and substance abuse; end-of-season layoffs; and
separation from family.

We need to change the narrative. There should be no shame in admitting that you or someone you
work with is suffering from a mental health issue, whether it be anxiety, depression, or any other
related condition. 

Mental health issues are no different than suffering from back problems, arthritis, or other physical
ailments construction workers deal with. As with physical ailments, mental health conditions require
a diagnosis, medical treatment, and support. 

At Skanska, we are being proactive to help tackle this problem. We developed our Green Sticker
Program to help break those mental health stigmas and encourage workers across all facets of the
industry to seek help from trained colleagues and mental health professionals. 

We brought the program to the U.S after its initial launch in the UK in 2016, and partnered with
Amphibious Medics to provide Mental Health First Aid training to employees at all levels, teaching



them how to recognize the signs of a potential mental health challenge and properly reassure and
refer the person in need to appropriate professional support and services. Since July 2022, we have
conducted training programs in multiple Skanska offices, with 179 trained employees to date, with
many more to come.

Understanding that mental health issues are quite sensitive and personal, we designed a custom
green sticker that course graduates wear on their hard hats, clearly designating them as a mental
health first aider. The sticker system enables on-site construction workers to approach a mental
health first aider unobtrusively, even with just a light tap on the shoulder, to initiate a conversation
that can be held privately.

The program also involves the display of posters around all job sites for subcontractors, vendors,
and others to understand the meaning behind the signifying sticker and be on alert for someone who
may need assistance. 

For those in the office, we created Green Sticker table tents that employees can display on their
desks to signify themselves as a mental health first aider. 

Mental health issues are prevalent throughout the construction industry. At Skanska, we are
dedicated to providing support to all of our workers. We encourage every firm in the industry,
regardless of size or stature, to do the same, and hope the workers requiring mental health
assistance no longer feel the need to hide from these common problems. Help is available if you
need it.
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