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As organizations respond to rapidly evolving workplace expectations – whether remote, hybrid, or
fully in-person – determining the right amount and type of office space is critical. A data-driven
workplace strategy approach can lead to right-sizing solutions that go beyond simply expanding or
contracting office space – they can involve transforming layouts, integrating adaptable furniture and
technology, and designing versatile spaces that foster a dynamic and motivating workplace.

Right-sizing, however, isn’t just about fitting desks into a floor plan; it’s about crafting spaces that
reflect the evolving needs of today’s businesses and their employees. With hybrid and in-person
work models on the rise, companies are rethinking how well their existing environments support
these new patterns. Many office layouts, for example, have large conference rooms that go unused,
while flexible work areas, quiet zones, and seamlessly integrated technology that are essential for
productivity and collaboration are in short supply.

A workplace strategy study can help guide transitions by providing tailored solutions that adapt
office spaces to both present and future demands. Our findings frequently inform targeted updates,
such as creating multifunctional spaces, introducing flexible furniture, and incorporating technology
that ensures both hybrid and in-person teams can work and collaborate effectively.

Tailored Solutions Through Comprehensive Workplace Strategy
A successful workplace strategy is more than space optimization – it’s about ensuring that the space
supports the organization’s goals, culture, and workforce. By using a mix of space usage studies,
programming, and visioning, a tailored plan can be developed that will optimize spaces for today’s
needs and future requirements.

• Space Usage Studies: The first step is to assess how office space is utilized, focusing on
employee density, adjacencies, meeting room usage, and the balance between private and
collaborative areas. For example, many offices have large conference rooms or private offices that
see little use throughout the day. By identifying inefficiencies, your design team can find ways to
optimize square footage, such as converting underused areas into breakout rooms, collaboration
zones, or flexible spaces (e.g., a café) that support informal meetings and foster the social
interaction needed to encourage employees back to the office.

• Space Programming: Insights from the space usage analysis, along with leadership and employee
questionnaires and interviews can help tailor the office design to the organization’s unique worker
profiles versus relying on blanket solutions. For example, a marketing team might benefit from open
collaborative areas, while accounting might need more privacy and focus. By mapping out how
much space is required for each function the design can be tailored to support everything from
high-focus individual tasks to high-energy teamwork.

• Visioning: Understanding a company’s culture also plays a critical role in shaping the office
environment. Visioning sessions with stakeholders ensure that the design reflects and supports the
organization’s culture. A company seeking to encourage collaboration among teams might adopt a



configuration with fewer walls, integrated flexible seating options, and more informal meeting areas
that promote spontaneous interaction, while a client-centered organization could focus on creating
impressive client-facing areas.

As work models continue to evolve, a thoughtfully designed office that combines functional
workspaces, supportive amenities, and the right technological infrastructure can greatly boost
productivity, improve employee satisfaction, and strengthen recruitment and retention, both today
and in the years to come.
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