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Henderson named vice president of Fulcrum Associates
September 05, 2025 - Northern New England



David Henderson




Amherst, NH Fulcrum Associates, LLC has promoted David Henderson to the role of vice president.
Henderson, who previously served as director of operations, has more than 30 years of experience
in project management, leadership, and construction management across New England.

Since joining Fulcrum in 2019 as a senior project manager, Henderson has consistently
demonstrated his leadership ability and dedication to client satisfaction. He was quickly promoted to
director of project management in 2021, and then director of operations in 2022. In each role, he
has been recognized for his strategic vision, ability to guide complex projects, and talent for
empowering his teams to deliver results.

As vice president, Henderson will oversee company-wide operations to ensure alignment between
strategic growth goals, project execution, and client outcomes. He will focus on driving operational
excellence, mentoring Fulcrum’s next generation of leaders, and strengthening the company’s
culture of safety, quality, and client satisfaction, while also playing a key role in advancing long-term
growth, profitability, and employee engagement.

Fulcrum president, Daryl Luter, said, “Dave has proven time and again that he is a trusted leader
who leads by example, inspires those around him, and keeps our clients at the heart of everything
we do. His promotion to vice president reflects his hard work, integrity, and the respect he has
earned from both his colleagues and our clients.”

Dave brings a grounded perspective to leadership, balancing reality with accountability, and
consistently challenges those around him to show up as a better version of themselves every day. |
am confident that Dave will help lead Fulcrum into its next chapter of growth and success.”
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