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Andrea Millyan



Boston, MA JM Electrical has hired Andrea Millyan as the new process improvement manager. With
22 years of experience in both new construction and service operations across the electrical, HVAC,
and controls industries, Millyan is poised to enhance JM Electrical’s operational efficiency and drive
continuous improvement initiatives throughout the organization.

Millyan brings extensive expertise in project coordination, project management, service operations,
and general management to her new role. Her career progression demonstrates a proven track
record of leadership and operational excellence, having held various management positions with
local electrical, HVAC, and controls contractors.

With her understanding of both field operations and executive management, she is uniquely
qualified for her role as process improvement manager, which will encompass analyzing current
workflows, identifying optimization opportunities, and implementing strategic improvements to
enhance JM Electrical’s service delivery and operational performance.

“Andrea’s addition to our team brings invaluable operational expertise and a proven track record of
driving improvements across complex organizations,” said John Guarracino, principal & COO at JM
Electrical. “Her background in project management, service operations, and executive leadership
make her an ideal fit for this role. We’re confident that her strategic approach to process
improvement will enhance our operational efficiency and support our continued growth.”

New England Real Estate Journal - 17 Accord Park Drive #207, Norwell MA 02061 - (781) 878-4540


